














LAUNCHING THE CLASS
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SECTION 
Concepts, Case 
Presentation, 

Role Play, 
Discussion 

Learning: +’s, ∆’s, 
Takeaways

ASSIGNMENTS 
Readings, 

Written Cases 
from 

experience,
TF feedback

LECTURE 
Explain, Model, 

Debrief





Examples of Community Norms 
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● Engaging quiet voices: setting norms from the beginning of the online 
learning community that encourages students to hold one another 
accountable for distributed participation. Norms such as “step up, step back”

● Balancing comfort with silence with comfort with cold calling
● Noticing expressions: Inviting students into conversation who look pensive 

but may not be speaking up
● Diverse learning tools: Including not only lecture, but small group work 

(breakouts), independent reflection, visuals, audiovisuals, polling, etc.
● Give quieter voices leadership roles within the lectures: timekeeping, 

scribing, etc. to help them see that they are a valuable member of the 
community



MODEL



DIRECT COACHING
Modeling coaching by working 1:1 with a student in front of the whole class, then debriefing

ROLEPLAY
Preparing students and/or TFs to present a roleplay in advance of lecture can be an effective 
way to model content visually and experientially for students

VIDEO MODELS
Best practices include subtitling videos, pasting context into the chat box before playing the 
video for non-English speakers, and debriefing 



PRACTICE







DEBRIEF
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LECTURE PLUSES - QUALITATIVE



OVERALL INSIGHTS



● Cross Contextual Learning: transcend geography & other boundaries

● Can see the faces of the whole class: emotional communication

● Requires paying attention: offline activities evident while video camera is on. 

● Classes are recorded and transcribed

● Greater accessibility to multiple resources





OPEN DISCUSSION



THANK YOU.


